International L' (IPOBOTPAACHKR PEMIOHAAGHA
IFc Finance Corporation TOPOBO-MPOMMCAQBA
WORLD BANKGROUP & TIRARTA
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OPIFAHISATOPIN:

- MI3KHAPOOHA ®IHAHCOBA KOPMOPALIA (IFC)
- KIPOBOrPAACbKA PEFNOHAJ/IBHA TOProBO-nPOMMC/IOBA NAJIATA

MICLIE MPOBEAEHHA:

M. Kiposorpag, Byn. [peocbparkeHcbKa, 79-A
Kiposorpaaceka PTIM, ayauTtopia 214

TPEH E P: CEPrIA EABAMIAPOR — npagigHuii cnedjanicr IFC 3 kopnopaTtvsHoro ynpageniidsg

———— & Yxpaini. Mpauwe 8 IFC 3 2000 pory. CneuianiayeTsca B aUiHUi NpakTuk
KOPMNOPaTUEHOrO yNpaeaiHHA, OLiHUi epeKTMBHOCTI paa AvpPeKTopIB, ynpaeaiHHi
ciMmerHUM Bi3HECOM | KOMMNAHIAMMK, & TAKOX PEryNAPHO NPOBOAWTE TREHIHIK ANA
AMPEKTOPIE Ta KOPMNOPATUEHMX CEKpeTapie Komnaxii. Mae BaraTopidHuii NpakTUHHWMA
focBig pobaTk KOPNOPaTUBHUM HOPUCTOM.

BapTicTk yuacTi y nporpami 1200 rpr. (3 MAB), Ana uneris Kiposorpaackkai PTMMN 3HuxKkKa 20 %

PeecTpauin 3a ten: +38 (0522) 35-18-56
a6o enekTpoHHolo nowTow: law@chamber.kr.ua

KoHTakTHa ocoba - XmypeHko Oner
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Hazea i amicT Temu, W0 pO3rNAAAEThLCA

9:30 — 10:00 PeecTpauia yYacHUKIE TPeHiHrY
10.00 —10.15 OdiuiiiHe NpuBITAHHA

10.15 — 11.45 Moaynb 1: BEeaeHHA B yNpaBEniHHA

3HaliomcTBO 2 YyHacHUMKamMK Ta SsagaHHA TpEHiHI’y

BcTtyn go ynpaeninHA

»  Yoro xouyThb iIHEECTOPK, BUMAraloUlK HAABHOCTI eeKTUBHOT CUCTeMMU
YNpPaeniHHAT

= Marpuua ynpasninHa MCT
L H O i [ Kaea-nayza

12:00 — 12:30 CUTYATUEHKI NPUKNAL — NOYATKOBA AUCKYCIA

12:30 — 13:30 Mogynb 2: PoboTa 2 «6onboBrMY TouKamu» MCI

»  BHyTpiwHii KoHTpOnb

»  IioacbKWi KaniTan — MOTUEBALIA 1 VTRMMaHHA NepcoHany

»  Pusuk knvoBOrO nepcoHany Ta NNaHYEAHHA HACTYNHKLUTER

13:30 — 14:30 06iaHA nepepea

14:30 — 15:50 Mogaynb 3: MPUIAHATTA CTPATErYHUX TA YNPABAIHCbKUX pilleHb

»  VYXEaneHHA yNpaBniHCbKUX pilleHb

»  3oBHIWHI pagHWKK | KOHCYAbTaLIMHA paga

» Paga gupeKkTopie

»  [uTaHHA, aKi noTpebyloTh ocobnueoi yearu: CimeliHuli GisHec

15:50 — 16:00 Kaea-naysa

16:00 — 16:50 Mogynb 4: CamocTiliHa giarHocTiKa piEHA pO3BUTKY YynpaeniHHA E MCH

»  MiHanbHe 06roBOPEHHA CUTYATUEHOMO NPUKNAAY

»  IHCTPYKLUIT ANA BUKOPUCTAHHA IHCTPYMEHTY camodiarHOCTUKK

IHauBigyansHa poboTa 3 iHCTpyMeHTamu

16:50 -17:00 OdiuiliHe 3aBeplLUeHHA, OLIHKK Ta BUAaYa cepTudikaTie




